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Project

CPA 

Category

CPC Member

Assigned

Requested 

Amounts
Recommended 

Amounts T. Beyer R. Bourdon D. Clough W. Foster A. Green

S. Mitchell - 

Hardt B. Mercier

C. Roman-

Kreuze

K. Sghia - 

Hughes

P. Ashton

(assoc.)

F. D. Hunter

(assoc.) Medians Averages Issues/Conditions notes

 $              783,627.72 FY12 coll.surcharge

 $              208,957.00 FY13 St.TrustFundDistr.

 $                23,687.55 FY12 interest income

 $              194,797.00 FY12 unencumbered 

 $                  4,279.17 Recap. Prev.Yrs.

#  $           1,215,348.44 Total 1,215,348$          1,215,348$  1,215,348$   1,215,348$    1,215,348$ 1,215,348$  1,215,348$ 1,215,348$ 1,215,348$  1,215,348$ 1,215,348$  1,215,348$  

1 ToA - Open Space 

Committee

Open Space Set-Aside OS P. Ashton  $     400,000 300,000.00$     915,348.44$              Open Space Set-

Aside

300,000$             300,000$     300,000$      300,000$       300,000$    300,000$     300,000$    300,000$    300,000$     300,000$    300,000$     300,000$      300,000$    

2 ToA - Nat. 

Resources

Arboretum - Wildflower Boardwalk OS T. Beyer  $       24,000 24,000.00$       891,348.44$              Arboretum - 

Wildflower Boardwalk

24,000$                $      24,000  $        24,000  $        24,000  $      24,000  $       24,000  $      24,000  $      24,000  $      24,000  $      24,000  $      24,000 24,000$        24,000$      

3 AHA Sachem Way Siding Replacement CH K. Sghia-Hughes  $     345,031 280,000.00$     611,348.44$              Sachem Way Siding 

Replacement

280,000$              $    280,000  $      280,000  $      280,000  $    280,000  $     280,000  $    280,000  $    280,000  $    280,000  $    280,000  $    280,000  $     280,000 280,000$    total est. cost $354,031. ACHC has 

pledged diffference

4 ToA - Mun. Prop. Historic Street Scapes - shade tree 

plantings in historic districts 

HP R. Bourdon  $       10,000 10,000.00$       601,348.44$              Historic Street Scapes 

- shade tree plantings 

in historic districts 

10,000$                $      10,000  $        10,000  $        10,000  $      10,000  $       10,000  $      10,000  $      10,000  $      10,000  $      10,000  $      10,000 10,000$        10,000$      

5 W.A. Baptist 

Church

Belfry Restoration HP S.Mitchell-Hardt & 

T. Beyer

 $       18,563 18,563.00$       582,785.44$              Belfry Restoration 18,563$                $      18,563  $        18,563  $        18,563  $      18,563  $       18,563  $      18,563  $      18,563  $      18,563  $      18,563  $      18,563 18,563$        18,563$      HPR required Total cost estimate: $20,625

Applicant pledges 10% 

6 W.A. Baptist 

Church

Master Plan HP S.Mitchell-Hardt & 

T. Beyer

 $       22,500 22,500.00$       560,285.44$              Master Plan 22,500$                $      22,500  $        22,500  $        22,500  $      22,500  $       22,500  $      22,500  $      22,500  $      22,500  $      22,500  $      22,500 22,500$        22,500$      HPR required Total cost estimate: $25,000

Applicant pledges 10% 

7 ToA - HDC Preservation Loan Program HP W. Foster & D. 

Clough

 $     100,000 -$                  560,285.44$              Preservation Loan 

Program

-$                      $                -  $                 -  $                  -  $                -  $                -  $                -  $                -  $                -  $                -  $                - -$             -$            

8 ToA - Rec. Comm. NARA - picnic pavilion R A. Green  $     230,000 100,000.00$     460,285.44$              NARA - picnic pavilion 100,000$              $    100,000  $      100,000  $      100,000  $    100,000  $     100,000  $    100,000  $    100,000  $    100,000  $    100,000  $    100,000 100,000$      100,000$    (no more funding after this) supplements 2008 funding 

9 ToA - Rec. Comm. NARA improvements - comfort 

station design

R D. Hunter  $       25,000 25,000.00$       435,285.44$              NARA improvements - 

comfort station design

25,000$                $      25,000  $        25,000  $        25,000  $      25,000  $       25,000  $      25,000  $      25,000  $      25,000  $      25,000  $      25,000 25,000$        25,000$      

10 ToA - Rec. Comm. Elm St. playground & tennis courts R C. Roman-Kreuze  $       75,000 75,000.00$       360,285.44$              Elm St. playground & 

tennis courts

75,000$                $      75,000  $        75,000  $        75,000  $      75,000  $       75,000  $      75,000  $      75,000  $      75,000  $      75,000  $      75,000 75,000$        75,000$      

11 ToA - Morrison 

Farm Comm.

Morrison Farm improvements R/OS/HP P. Ashton & R. 

Bourdon

 $     259,000 259,000.00$     101,285.44$              Morrison Farm 

improvements

259,000$              $    259,000  $      259,000  $      259,000  $    259,000  $     259,000  $    259,000  $    259,000  $    259,000  $    259,000  $    259,000 259,000$      259,000$    no funding of demolitions, reconsider 

allocation of CPA categories

CR on back land, historic displays, don’t 

move/disturb Robbins site

12 CPC Historic Preservation Set-Aside 

(2004 make-up)

2004 

make up

 $            500 500.00$            100,785.44$              HP Set-Aside (2004 

make-up)

500$                     $           500  $             500  $             500  $           500  $            500  $           500  $           500  $           500  $           500  $           500 500$             500$           from 2004 project recapture (historic 

district signs)

13 CPC/ToA CPA Program Support = 5% of ('12 

coll. surcharge + '13 MA tr. fd. distr.)

ADMIN  $       49,629 49,629.00$       51,656.44$                CPA Program Support = 

5% of ('12 coll. 

surcharge + '13 MA tr. 

49,629$                $      49,629  $        49,629  $        49,629  $      49,629  $       49,629  $      49,629  $      49,629  $      49,629  $      49,629  $      49,629 49,629$        49,629$      CPA Program Support = 5% of ('11 coll. 

surcharge + '12 MA tr. fd. distr.)

1,559,223$  1,164,192.00$  51,656.44$                total 1,164,192$          1,164,192$  1,164,192$   1,164,192$    1,164,192$ 1,164,192$  1,164,192$ 1,164,192$ 1,164,192$  1,164,192$ -$             1,164,192$  1,164,192$   1,058,356$ 

balance

51,156 51,156 51,156 51,156 51,156 51,156 51,156 51,156 51,156 51,156 1,215,348 51,156 51,156 156,992

percentages 

allocated

11 ToA - Morrison 

Farm Comm.

Morrison Farm improvements OS P. Ashton & R. 

Bourdon

 $       48,800 #NUM! #NUM! #NUM! #NUM! #DIV/0!

11 ToA - Morrison 

Farm Comm.

Morrison Farm improvements 

BONDING

HP P. Ashton & R. 

Bourdon

 $     114,680 #NUM! #NUM! #NUM! #NUM! #DIV/0!

11 ToA - Morrison 

Farm Comm.

Morrison Farm improvements 

BONDING

R P. Ashton & R. 

Bourdon

 $       80,520 #NUM! #NUM! #NUM! #NUM! #DIV/0!

Morrison Farm category allocations for borrowing ($2505,000.00)

11 ToA - Morrison 

Farm Comm.

Morrison Farm improvements 

BONDING

OS P. Ashton & R. 

Bourdon

 $     212,000 #NUM! #NUM! #NUM! #NUM! #DIV/0!

11 ToA - Morrison 

Farm Comm.

Morrison Farm improvements 

BONDING

HP P. Ashton & R. 

Bourdon

 $     389,000 #NUM! #NUM! #NUM! #NUM! #DIV/0!

11 ToA - Morrison 

Farm Comm.

Morrison Farm improvements 

BONDING

R P. Ashton & R. 

Bourdon

 $  1,903,000 #NUM! #NUM! #NUM! #NUM! #DIV/0!

14 ToA - OSC Potential Open Space land 

acquisition - BONDING

OS +/- $1,000,000 #NUM! #NUM! #NUM! #NUM! #DIV/0! CR required

% of all requests Requested Awarded % of CPA fund bal. % of CP fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal.  

OS 27.19% 424,000$     324,000$           26.66% 324,000$             324,000$     324,000$      324,000$       324,000$    324,000$     324,000$    324,000$    324,000$     324,000$    -$                 324,000$     

CH 22.13% 345,031$     280,000$           23.04% 280,000$             280,000$     280,000$      280,000$       280,000$    280,000$     280,000$    280,000$    280,000$     280,000$    -$                 280,000$     

HP 9.69% 151,063$     51,063$             4.20% 51,063$               51,063$       51,063$        51,063$         51,063$      51,063$       51,063$      51,063$      51,063$       51,063$      -$                 51,063$       

R 21.16% 330,000$     200,000$           16.46% 200,000$             200,000$     200,000$      200,000$       200,000$    200,000$     200,000$    200,000$    200,000$     200,000$    -$                 200,000$     

Genrl./Mixed 16.64% 259,500$     259,500$           21.35% 259,500$             259,500$     259,500$      259,500$       259,500$    259,500$     259,500$    259,500$    259,500$     259,500$    -$                 259,500$     

ADMIN 3.18% 49,629$       49,629$             4.08% 49,629$               49,629$       49,629$        49,629$         49,629$      49,629$       49,629$      49,629$      49,629$       49,629$      -$                 49,629$       

Total 100.00% 1,559,223$  1,164,192.00$  95.79% 95.79% 95.79% 95.79% 95.79% 95.79% 95.79% 95.79% 95.79% 95.79% 95.79% 0.00% 95.79%

not appropriated from CP fund balance 51,156.44$       4.21% 4.21% 4.21% 4.21% 4.21% 4.21% 4.21% 4.21% 4.21% 4.21% 4.21% 100.00% 4.21%

% of all requests Requested Awarded % of Revenues min. 10% met? % of revenues % of revenues% of revenues % of revenues % of revenues% of revenues % of revenues% of revenues% of revenues % of revenues% of revenues % of revenues

HP 9.69% 151,063$     51,063.00$       5.14% <--BELOW TARGET! 5.14% 5.14% 5.14% 5.14% 5.14% 5.14% 5.14% 5.14% 5.14% 5.14% 0.00% 5.14%

OS 27.19% 424,000$     324,000.00$     32.64% <--ok 32.64% 32.64% 32.64% 32.64% 32.64% 32.64% 32.64% 32.64% 32.64% 32.64% 0.00% 32.64%

CH 22.13% 345,031$     280,000.00$     28.21% <--ok 28.21% 28.21% 28.21% 28.21% 28.21% 28.21% 28.21% 28.21% 28.21% 28.21% 0.00% 28.21%

max. 5% met?

ADMIN 3.18% 49,629$       49,629.00$       5.00% <--ok 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 0.00% 5.00%

CP Set-aside fund balances  $           2,298,571.87 

 $              300,000.00 

 $           2,598,571.87 

 $                     528.00 

 $                     500.00 

 $                  1,028.00 

CP Recapture funds 500.00$             to HP set-aside

 $                100.00  to CPA general 

 $             3,347.17  to CPA general 

 $            200.00  to CPA general 

 $                132.00  to CPA general 

 $             4,279.17 

2013 CPC Project Deliberations --- Status: Worksheet before 3/7/2013 deliberations

12/31/12 Fund Balance - OPEN SPACE

Statutory min./max. compliance check

Item #11: R/OS/ HP split - NOT 

INCLUDED in category totals.

Balance with ATM 2013 appropriations

Recommended ATM 2013 addition

Balance with ATM 2013 appropriation

12/31/12 Fund Balance - HISTORIC

Recommended ATM 2013 addition

CP General Fund Balance

Medians of 

Current 

Deliberation 

Status

Requests grouped by CPA Category

MF category allocations for appropriation from current funds ($259,000.00)

or proportionately changed if $244,000.00)

Historic District Signs - 2004

Total

Windsor Building 2010

Theater III 2010

468 Main St. - windows 2010

Town Hall windows 2010

Town of Acton CPC


